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A Message From The Superintendent

As we begin a new year, we
| enthusiastically embrace an
ambitious plan for fulfilling
the mission of Murray Ridge
Center. January 01, 2011
marked the beginning of a
new five-year strategic

plan. | would like to ac-
knowledge the hard work
and dedication of our Board
members and staff, who worked tirelessly to collect
and evaluate stakeholder feedback, identify and con-
sider programmatic strengths and needs, forecast and
review resource considerations, and establish a
thoughtful and informed course for the future.

Our 20117 2015 strategic plan establishes a roadmap
for reconciling stakeholder interests with the impend-
ing decline in key funding sources during this time-
frame. The strategic planning process commenced
with a review of the substantial progress made in the
interest of financial sustainability during the past two
and one half years. Early and dedicated efforts to
reduce operating costs and capture revenue yielded
impressive results, which will contribute significantly
to our ability to address needs in the years ahead.
Nonetheless, it is important to recognize that, of the
more than $3,000,000.00 in annual revenue loss that
the Agency will experience (based upon those reduc-
tions that have already been announced), less than
28% of these reductions have been phased in to

date. Additionally, given the projected State Budget
deficit, the prospect of additional revenue reductions
is of significant concern.

Maximization of consumer satisfaction, within budget-
ary constraints, will be a priority. The introduction of
new, life enhancing activities for more than 700 adults
with developmental disabilities who attend our Work/
Activity Centers will be a focus, and will be accom-
plished with available resources by tapping the ideas
and creativity of our staff, consumers, and consumer
representatives. Additionally, we will work diligently
to preserve (for more than 265 Adult consumers) and
expand community employment opportunities, while
addressing challenges related to transportation. Al-
though reduction of waiting lists for residential place-
ment will be infeasible in the coming year due to
budgetary concerns, we will sustain and expand sup-
port to assist and empower family caregivers. Like-
wise, through our Early Intervention Program, we will
continue to work collaboratively with the families of
infants and toddlers with (or at risk of) developmental
delays, and we will continue to dedicate ourselves to
excellence in the operation of Murray Ridge School.

| cannot express enough gratitude to our community
for its continuing support of Murray Ridge Center, our
exceptionally caring and talented staff for its dedica-
tion to doing more with less, and the family members,
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providers, and local partners that have collaborated
with us to meet needs and maximize outcomes for
Lorain County residents with developmental disabili-
ties. Likewise, | am continuously inspired by the
children and adults served by Murray Ridge Center;
by their countless accomplishments, their admirable
attitudes, and their positive participation within our
community. It will be a pleasure to work with all of
you in the year ahead.

Sincerely,

Amber Fisher

Superintendent

Special Visitors

Recently, Murray Ridge Center was honored to give a
tour of our School to Domestic Relations Court Judge
David Basinski and his wife, Ellen Basinski . While
visiting, they had an opportunity to learn about the vari-
ous programs, activities and therapies offered to students
with a variety of developmental disabilities. Judge Basin-
ski, middle, and wife Ellen, left, are pictured with Super-
intendent Amber Fisher , right.

Bring Your Appetite!

The Annual Spaghetti Dinner, sponsored by the Murray Ridge
Support Group, will be held this year on Saturday, March 12
from 3:00-6:30 p.m. at the AmVets Post 55, 530 Abbe Road in

Sheffield Lake.

This Italian feast, which includes spaghetti with meatballs, fresh bread, salad,
desserts and beverages, is being generously donated by the AmVets Post 55.

Activities will include a gift basket auction and a 50/50 raffle. Proceeds will go
toward programs and services for Lorain County citizens impacted by develop-
mental disabilities.

Tickets are $8 for persons 6 years of age and up,
and free for kids 5 and under. Sponsorships are
available. Call Andrea Elek for more information,

440-323-2741.
Buon Appetito!
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March is National Developmental

Disabilities Awareness Month

Murray Ridge Needs Your Help for DD Awareness Month!

Every March, during Developmental Disabilities Awareness Month, Murray Ridge is pleased to share information about
the lifelong programs and services it provides to more than 2,000 Lorain County citizens with developmental disabili-
ties. For example, in 2010 our Early Intervention program served 659 children from birth to three years of age, and
Murray Ridge School educated 169 students. Also, in 2010 the Adult Services program provided services to 922 indi-
viduals. Of those adults served, more than 700 received services at one of three Work/Activity Centers in Elyria,
Lorain and Oberlin. In 2010 the Community Employment program assisted 266 adults with vocational opportunities in
Lorain County, and many of these individuals also attended a Work/Activity Center on a part-time or periodic basis.
Additionally in 2010 residential services were provided to 421 individuals, many of whom required this care due to de-
ceased parents or elderly family caregivers, and 697 families were assisted through our Family Support program.

This March, Murray Ridge needs help spreading the word about these services and supports to local business, commu-
nity organizations and places of worship. If you would like to help us get the word out during Developmental Disabili-
ties Awareness Month by distributing fliers, please contact Racheal Seibert at 3293734 or
rseibert@murrayridgecenter.org.

You may also print the flier from our website at www.murrayridgecenter.org and post it in your organization or favor-
ite establishments.




